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    Hilary Bales, the director of special 
services, has been named the assistant 
superintendent of personnel services 
for the 
Waynesville 
R-VI School 
District. She 
will assume 
the role 
on July 1, 
when Darrel 
Vaughan 
retires from 
the position. 
    “I love this 
district, its students and staff and feel 
honored to serve in this capacity,” Bales 
says. 
    Her top priority for the position is 
“to recruit, hire and retain the best staff 
possible for our students.”
    Vaughan and Bales will work 
together over the upcoming months. 
    “I have the utmost respect for Mr. 
Vaughan and for the job he has done 
and I feel lucky to be mentored by 
him so that we will have a smooth 
transition,” Bales says. 
    Bales has been with the district since 
2001, when she started as a special 
education teacher. She became a 
special education process coordinator, 
then served as an assistant principal at 
Freedom, the head principal at Pick and 
the head principal at East Elementary 
before serving in her current role as 
director of special services. 
    “Mrs. Bales is a natural leader 
and has a deep passion for meeting 
individual student needs and her 
positivity, energy and enthusiasm are 
contagious. She has done a tremendous 
job in her current district administrative 

    Substitutes for the Waynesville R-VI School District must 
enroll through Penmac, effective Jan. 19, 2016.  
    The district has contracted with Penmac to provide 
all substitutes, including substitute teachers, substitute 
paraprofessionals, substitute custodians, substitute cooks and 
substitute nurses. 
    Substitute pay will remain the same as the current level for each 
of the positions through Penmac. 
    “We looked at several models and Penmac was the most 
affordable that promised to fill our classrooms with qualified 
substitutes on a regular basis,” says Darrel Vaughan, assistant 
superintendent of personnel services. “Other school districts have 
been pleased with Penmac’s fulfillment rate and the quality of 
their subs.” 
    The district’s substitute fulfillment rate had dipped to 80 
percent in fall 2015, while the nearby Lebanon School District, 
which uses Penmac, exceeded 97 percent fulfillment.   
    “Our students were always supervised, but we were taking 
teachers away from their planning periods and having principals 
step into the classrooms as well,” Vaughan says. “Covering for 
others who were out was taking a toll on all our full-time staff.” 
    The substitute fulfillment rate dipped after the district began 
restricting substitutes to working fewer than 30 hours per week. 
The Affordable Care Act requires businesses with 50 or more 
employees to offer insurance benefits to those working 30 hours a 
week, so the district implemented the restriction.   
    “We have more than 100 substitutes working in the district and 
to provide each with health insurance benefits would have cost 
the district an extra $5,000 per substitute,” Vaughan says. “That’s 
a half million dollars that we would have to take away from 
somewhere else, and we just didn’t feel we could justify doing 
that.”
    Penmac will be responsible for administrating human resources 
for substitutes, including payroll, benefits, recruiting, hiring, 
coaching, counseling and terminating substitute employees. In 
return, the district receives a discount on its AESOP (staff human 
resource management software) and eliminates four full-time 
substitutes in the district. 
    “We have looked very closely at our numbers and it’s almost 
unbelievable, but Penmac may actually save the district money 
because of the elimination of the positions,” Vaughan says. “Even 
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    Dr. LeRoy Fulmer, the president of the Waynesville 
R-VI Board of Education, has achieved Distinguished 
Certification in the Missouri School Boards’ 
Association (MSBA) certified board member 
program. 
    The program, established by MSBA, recognizes 
school board members for participating in ongoing 
professional development to improve the knowledge 
and skills they need to function as effective 
educational leaders in their communities. 
    “Dr. Fulmer is not only the first Waynesville School Board member to achieve this 
certification, but one of the very first in the state to achieve this status,” says Dr. Brian 
Henry, superintendent. “This demonstrates Dr. Fulmer’s ongoing commitment to our 
students, to our teachers and staff.”   
    To achieve Distinguished Certification, members must complete additional 
professional development requirements beyond the 16 hours required by the 
Outstanding Schools Act of 1993. In addition to the professional development 
activities, board members achieving Distinguished Certification demonstrate leadership 
skills at the local, regional and/or state level in a variety of activities. 
    MSBA is a private, not-for-profit organization that exists to help public schools 
succeed.  

role and her variety of experiences in 
administration will be an asset to our 
personnel department,” says Dr. Brian 
Henry, superintendent. “Mr. Vaughan 
will be greatly missed and Mrs. Bales 
knows she will have big shoes to fill 
with Mr. Vaughan’s retirement, but I 
am confident together they will create a 
seamless transition.”  
    The native of Indiana has a bachelor 
of arts in special education from Purdue 
University and a master’s and specialist 
of administration from Lindenwood 
University.  
    She and her husband Brandon, a 
Waynesville High School graduate, 
have three children: Gabe, Walker and 
Leslie. 
    “The boys (twins Gabe and Walker) 
will be enrolled in kindergarten this 
year, so this is great timing for our 
family,” Bales says.  

if it does end up costing us a little, that 
would be a small price to pay to save 
the half million dollars in potential 
annual benefits and yet have our 
classrooms fully staffed.” 
    For those interested in substituting 
through Penmac Educational Services, 
call 417-588-8990 or apply online at 
penmac.com.
    The district will continue to handle 
personnel issues for its regular 
employees and substitute bus drivers. 
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The designs of Waynesville Career Center 
student Hanna Schroder have been selected in 
the logo contest for the Pulaski County Library 
District.  Schroder, a Waynesville High School 
student, won first and second places for her 
designs (shown here) and Nick Jamie placed 
third. Schroder was presented with an award 
at the  Waynesville branch. The library has 
officially adopted the logos. 

PCLD
Pulaski County Library District

PCLD
Pulaski County Library District 

Patrick Lucitt, a Waynesville High 
School senior, was selected as 
the district’s nominee for the 2016 
Belcher Scholarship and was 
recognized during the Waynesville 
R-VI Board of Education’s December 
meeting. He is pictured with WHS 
Principal Courtney Long. 



Students in Vicki 
Thomas’s 2nd 
Grade LEAP class 
participated in 
an invention for 
the 21st century.  
The invention 
is called Makey 
Makey. They turned 
everyday objects 
into touchpads and 
combined them 
with the Internet. 
They worked 
on cooperative 
learning teams to 
problem solve and 
create their Makey 
Makey circuit 
design. It included 
art, engineering, 
and science. 
Students from 
East, Partridge, 
Wood and Thayer 
are pictured using 
bananas to play the 
bongo and piano.

2nd grade LEAP class goes 
bananas over Makey Makey

Johnathan McDaniel, a fifth grader at 
Thayer Elementary, won Artsonia’s 
Artist of the Week for Nov. 22 - 28, 
2015. McDaniel’s artwork (top) 
received 5,339 votes. He recently 
received a $50 Blick Art Supply gift 
certificate and a plaque. The school’s 
art program also received a $100 gift 
certificate from Blick Art Supplies.  

The Waynesville High School Boys Basketball Team took second in the Rolla 
Holiday Tournament on Dec. 30. 

Forward momentum propelled Jefferson 
City’s Gunnar See over Waynesville High’s 
Cedric Williams during Monday night’s 
game. 

In the Rolla Holiday Tournament, 
Joe Johnson and Reggie Walker 
were named to the Boys All 
Tournament team. In Girls action, 
the WHS Girls Basketball Team 
defeated ranked Columbia 
Hickman 69 to 64 with Kallie 
Bildner putting in 34 points and 
Nina Kizzee with 11 on Thursday. 
The girls next play at home 
against Lebanon on Thursday, 
Jan. 21. 



    About 800 Waynesville Middle 
School students participated in a 
multitude of service learning and 
volunteer projects on Thursday to 
commemorate the Martin Luther 
King Jr. Day of Service.
    Students made:
    • homemade dog biscuits and 
       toys for the Waynesville 
       Animal Shelter
    • no-bake cookies for soldiers at 
       the USO
    • valentine’s cards for soldiers
    • hand warmers
    • flash cards for students at 
       Williams Early Childhood Center
    • homemade laundry soap for the Genesis House, Good     
      Samaritan and Supporting All Lives Together (SALT)
    • homemade play dough
    • blessing bags with necessities, such as shampoo
    • sugar scrub for the district’s nurses and cooks
    • stress balls
    • thank you cards for soldiers

    This is the fifth consecutive year that the Waynesville 
AmeriCorps VISTA has held a Martin Luther King Jr. Day of 
Service event at Waynesville Middle School. Lead organizers 
Cheryl Bohannan and Nadine Albrecht are grateful for the 
community members who assisted, including soldiers from the 
Military Police Advanced Leaders Course, Noncommissioned 
Officers Academy (NCOA) and Bravo Company, 701st MP 
Battalion.
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Soldiers from the 2-10 
Infantry Regiment and 84th 
Chemical Battalion helped 
AmeriCorps VISTA deliver 
Snack in a Pack supplies 
on three separate dates 
in December to ensure 
that students received 
their packages without 
loading them down on 
one single day. The goal 
was to send enough food 
home so that the 300+ 
students would not be 
hungry over the holiday 
break.  Packs included both 
individual size items and 
family size items that were 
donated through various 
organizations such as the 
Waynesville Middle School 
wrestling, Audie Murphy 
Club, Team Justice Soccer 
Team, Mercy Clinic, USO 
and Neil Albrecht’s Eagle 
Scout Project. These 
holiday packs are another 
great example of the 
community pulling together 
to take care of Waynesville 
students.

    Laura Day’s third grade class at Wood Elementary did a 
holiday project a little outside of the box.  They talked about 
how each of them love to read and how some students may not 
be fortunate enough to have books of their own at home.  That 
is when they decided to do something big for their school. 
    They first held a book drive for gently used books.  Each 
day through the month of December, books kept pouring in.  
With other classes at Wood Elementary participating, they 
ended their book drive with more than 700 books donated!  

Soldiers help with 
Snack in a Pack 

     The 3rd graders organized every book that was 
donated into grade level sections in the Wood library and 
then invited students to select a book. Day’s 3rd graders 
helped students pick out the perfect book for them to take 
home. When they were finished choosing a book, students 
were given a bookmark to create for their book.  When 
each class left, the students had the biggest smiles on their 
faces. It was a project that Day’s class will remember 
forever.

Wood students donate 
700 books to share 


